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Sect i >n ! ! .•'.'̂  f i > ( S ) 

DRGW own piT'ii nrtpnt and t rack located in Colorado 
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propert j o n t a i n e : ie primary a p p l i c a t i o n (SFSP 

icorpora* eference. 
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MaJ u t oI. 

4 Route Miles 
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128 
45 

224 

T h i s t l e . UT Marysvilie. UT 132 
Midvale, UT - Magna, ! 18 
Colton. UT - Clear Creek 21 
Brendel, UT - Sunnyside, UT 36 

4 Mounds. Sunnyside. UT 
Grand CO - Oliver -- Mor: 

' - 0 - Sil v e r t o n . CO (Narrow Guaqe) 
I o - Antonito - Creede. CO 
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RIO GRANDE INDUSTRIES, Pa; 

AND SUBSIDIARIES F i n a n ' n f o r m a t i o n 

Form 10-Q 
M a r c h ' , • ̂ 8̂ 4 

• 
C' D STA S OF CONSOLIDATED INCOME 

y r v - • MONiho .,;,DED MARCH « ^ " > P 4 
( u n a u d i t e d ; 

I J B i • - j i ^ i ^ ^ - - " -
( I n t h o u s a n d s e x c e p t 

• p e r s h a r e amounts ) 
o\ 

S8> , 
Othet operat ions. 1.884 

• e r a t i n g expenses: 
Rai l road aĉ * 
Other of je ra t ions . > 1, 

Total 82,1/1 

7,902 
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2,002 

1,489 
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'xnuinq operations before 

•< , Rf .1 

• 

-.-
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RIO GRANDE INDUSTl . . Part I 
roiD SUBSIDIARlti> F i n a n c i a l I n f o r m a t i o n 

jrm 10-C 
March 31, iJb4 

C ;:D ST. .S OF CONSOLIDATED CHANGES IN FINANCIAL 
PO„... FOR 1:... .::i<EE MONTHS ENDED NV""" 31, 198.1 A.ND 1984 

(unaudited) 
T9¥3 

( I n thousai. 

JRKING CAPITAL PROVIDED: 
Operations $ I.'-
• : - m t i n u e ^ ; t-j. t. i a t i o r i i i uNotc 4i : 

r a t i o n s - l e s s working c a p i t a l a p p l i e d . . . ( 5*1) 
Net proceeds from s a l e of s u b s i d i a r y 

less working c.i: ' ' ' ' - -- . , 
of p r o p e r t i e s . . b t t 333 

i.i.suanc' : , .'- 177 
Other !,.;.:: 837 

b i ) , 0 n i 

• , 803 1 1 , 1 35 
,7 36 2,'->S9 

D: ,960 0 

... . .. ; 18,315 

.JCREA. $ 4 7 , 348 
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March 31, 1984 
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chanqed i t s method of accounting for 
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..-:.u;..j.. 
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•.RIES Financial Informat ion 
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Item . , .-IKMFNT'S DISCUSSION AN: 
CONi AND RESULTS OF OPERATIONS. 

INANCIAL 

R a i l r o a d Operations 

t o 
19 
sh 
81 
ot 

R a i I r o a d 
a t o t a l of 

• '• . - I red t'. 
- r-.-.-jl 

percent, 

t 

• hree :: 
ti'ic same poi ivu i n 198 3. i-.t.-

was up 21 percent. T r a i l e r on 
lutos and auto p a r t s w.«s v 
t e g o r i e s , i n c l u d i n g luitioei . . . 
l i p and paper products and chemicals 

oal revenues accounted 
r'mp.!rod to almost 47 

eirue 11. OI.' t.ho 
F l a t Car was up 
percent. Several 
f o r e s t product.s, 

showed 
f o r 44 perce.Tt 
per cent i n tho 

ncomi mi 11ion i n 19 84, 
1 ̂1R 3 

••o 1̂  . 0 TV. : 

• i p a i i 

o f i n 
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ESULT; 

Resources: 

r^ALYS! 
,i'ER/\TION: 

INANCIAL 

•d s\' 

: i c i v i c e s , l:.c. ii.e.uUiii-j tUi:, S'-i-e, 
itni'i incroasod by $47.3 m i l l i o n , and -

- .Trm debt plus e q u i t y iiu-
-. . •r'">-.n+ 1' "".1.-•n.:!. 

i i r s t q u a r t e r o f i':)'d-i, i u:ius n e c e s s a r y t 
'-- ••r-l--rzf \ Z' ' r-' - '̂ d'̂  , t-"' t>.T.' rl i i !'-.:̂ d<- f-̂ n 

nanc: ;-.ents. 
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For::. iO-w 
March 31, 1984 

(a) Part I Exhib 

(b) 
, ...:-,.i.a;.;, : J. ̂ .eu an 8-K r e p o r t dated 

January 18, 1984, i n which i t repo r t e d t h a t 
a l l of the issued anu ^anding shares o f 
Computer Sharing Servije;., I nc. (CSS), a 
w h o l l y owned s u b s i d i a r y o f the Company, had 
been sold t o McDonnell Douglas Corpor.;' 
pursi;,int 1 '^t-.•^.-^ n-: -i s.-- A-: ' ' — .T' 
dat* 

ttemer; 

o i Septei7.. 

ear end* 
... :.'. ns ended 

orma balance 
i e c t i n g 

f n rrr•^ 

.. L . . . •..IJUI 

sheet as 
the e l i m i -

t h r o u 
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Part I 

BusinesH 

General devei.-i.-int!!it .4 u.ii.i:kt;i-.s: 

7he infoiiaat 
' and Note 
5" of the 

In Kc 

lal Stateraents on 
Annual Report 

lb, hina.'ic: i!.ionodt*oii About iUvlu^tiy segments: 

As a result of the sale of Coisputer Sharin-i Services, I r 

the c . Denver 

, : i l i.-imat i.ou 

m IT.' 

T V i U ! 

•n, . 1 > : r 
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Act was signed 
. ' - . i . . . of the r a i l r o a d 

industr-y. T id freedoet t o rai l r o a d s to 
- o f the 

« 1 allows 

ra greater f l e x i b i l wanted branch 
1 no.. . 

]. :at ion, the 
• ... . . . . . . . r . i - Iy over a 

-, has helped the Railroad, espec-

. a - • •: '-ate maV. • • • 

n. - i n t o 

t i f durequlation. 
; ..r large single • • 
• i n s e t t i n g rate 

r . i r e i y i n y on c :.g cdtt int rates, oucn 

a^i • "he . . has bt — >'f" -̂ '-̂  !-•• 
• hf> r r r a i l r o a d s . Hit 

-'••<-•'j' 

, ut the 
-e disadvantage. 
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Item 2. Progtrtie?: 

> i . ; . 

i r i e s . 

; . , 1 . i I i . : : .< of the Company and 
ied by industry segments, are as followsi 

RAILROAD 

V -.-er am Rio : od.l ...jn-., a;.-, - .K.i;.i..aa 
I- ... . :.t and track, . . ps i n Colorado and Utah. Of 
t o t a l trackage operated, including the trackage r i g h t s between 

! l o , Colorado and Kansas C i t y , Missouri, approximately ^2* i s owned. 
:-^.allroad owns over 300 locomotives and has over 10,000 f r e i g h t 
of various types of *irt\ich 80% are ow 
the Railroad h.-»d - i r - - i l l.>.-»sc comrr -^^t-h 

a cost of S34,460,00( 

fr e i g h t 
T 1 ' . 

!h and Colorado, toqether with a 22,000 s 
held - • . st.nier. 

-1, .)» owir Iiii. on d j i j i n t 
;ce huilr'.iner in Denver 

Rio Gra •nr, i n tee v a r i . i u s p.-v f l and i n 
:-\r-"i reiei o r 

. . . . ^ . i i 

: I ' t a h . 

r ials and/ or 
•;.-.v -.'. x; . <-

;e err-

: .-'.a t. L. e o l u z . . . i i ' 



Item 5. Market f o r the Registrant's Comnion Stock and Restated Security 
Holder Matters 

Information required b ;tem i: 'od under the 
r ̂ ge . -. )ck Price at-.'. 
: References" on p&Qv 
ockholders, wh ict. 

Item ti. .at^icvi-tja c luAi.oiiXi 

St.:.. -te i lata are included under the headi: 
.ry o: ...•-: Financial Data" on r • " ot the 
: Annual Report to Stockholders, w; incorporated 

herei! by reference. 

Item isGussion and Analytiis of Financial Condition 
j:.a r.u...ai.Lt. of Operations 

required by t h i s i t e 

mcori-Hjrat 

Ir. 1-

iinder the 
. .1 ies 30 throu 
:ers, which i ^ 

I teai 

upple-
. .i.y's 198^ 
•ference: 



Item 10. I i and O f f i c e r s i i s t r a n t 

Direc tors -

Informat ion rel.i*-' 
uruier the head 
r.y. : . 

ompany 
ct o r s " and "Busine.s 

: the Proxy Statement 
rated herein by referen. 

Uu i l ̂ :u • & 
i r v 

. 5 . . . . : ! l . i i - / si!...<. i -, .»i, .;.-.ca . i .. . 1 ' 

in l ^ ' ' - ; appointed Treasurer A p r i l 1976; 
ted Vice President-Finance & Administra-

!-,ai rr-

jcnera 

ed 

Age 62 

i residi 



Item 11. Ma and 1: 

In fomia t . 
ings "Executiv 

• Bene f 
h 

mder the head-
nsatior nation Plans", and "Retire-

t the Proxy St:i* . -- : » 
>rat«»d herein by ref . 

Ir -
he ad in'.• 
dated ."•' 

1 in .- i 7 • '^f t ' 

r t a i n Relationship .-telated Transactions 



I t e n 14. F .xhibi ts , .Statenwnt S.'r;c>dules, and Peports on Form 8-K 

...LdterHriit-i. and 

oBf>any's 1983 Annual Re; 

i . t a t 

..'.,)r.i>e i j.a.it.ca c.: .... v:eira. '. '82 

'he 

i l Pos i t i on 
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mtants 
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hey are reqviired or because 

- !*• ements 

. . X ! u b i t ; i ; 

The exhibi' 

.. . • i n hv • 

Agree in-
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Pursuant t o t h f i r 111es 

• 
Act o f 1934. Uu 
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KiU t,kA.NUt INUUSTRIES. 

:i<i£> UL. 1 . 
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• 

• , 1)1 re. ' e a v e l l , Di 

• 
:) H.-»rry BUind. ( s lgne 

h.it ! D i r e c t . . ! 

• 

(sljgnet: 
W"." 'K. ' " ; 

• 
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Deloitte 
Haskins Sells 

AUDITORS' OPII,ION 

Rio Grande Industries, Inc. : 

We have examined the consoliaated balance sheets of Rio Grande 
Industries, Inc. and i t s subsidiaries as of December 31, 1983 
and 1982 and the related statements of consolidated income, 
stockholders' equity, and changes in f i n a n c i a l position for 
each of the three years i n the period ended December 31, 1983, 
and have issued our opinion thereon dated February 17, 1984; 
such f i n a n c i a l statements And opinion are included In your 
1983 Annual Report to Shareholders and are incorporated herein 
by reference. Our examinations also comprehended the supple
mental schedules of Rio Grande Industries, Inc. and i t s sub
s i d i a r i e s , l i s t e d i n Item 13. In our opinion, such supple
mental .schedules, when considered i n r e l a t i o n to the basic 
f i n t i n c i a l statements, present f a i r l y in a l l materia • respecta 
the information shown therein. 

<•• \-t-r . • .oo 
: :.,.:- . , .^84 



DECEMBER 
"r^ ; ' ed S t . : 

' • c u r i t 

yci lLUoL' t : . 1 

CON.'^Or.TDATFP .M/iRKFTAni.F S P r M R l T T r r . 
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AMOUNT VA, VALITH 
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SCHEDl 

•V yyy^dJte ilWwJiivlL^. INC. ANU <^UBSimARlK, 

. PLAN 

cL^ssJFTc^r^c^: 

. - BALANt : 
TIONS ME.NTS OR AT END 
' " • ̂ - - • OF YEA': 

1981; 

R a i l r o a d t r a c k s t r u c t r*̂  
; equipitient. 

; 1 rr 

, o42 
3,875 

4 , 4 u > 

:87 , 0'^2 
4 .4 36 

- ^ 34! 

/ '• • • 
25 , 3i '• 
1 1 , 1 . 

'^MJJM k^ITM 3̂6~:484 

,412 
"\ r -^ 

433,70 
. " ^694 

• ,495 

I f 

• '9 

, 40 



^ i i L ^ m L J U m i V ; £ . ^ . . J > r . AND SUBSinrA»,^ff 

i . ' i'i V I 

"28,843 
. 26,784 

414 

'Ht 
I i 4 

D«>preci«tion c-

11,9 

• 742 

1,111 

5 H 4 , 73J 
112,!10 

1 , J2l 

f8 
2^ 

i , -< 16 

*T7T5r 

i J , 166 
-.2,506 
1, 197 

8 ,18 . 

- :5 

Se« Mot. dated r i n a n c i a l S ta teMt i t s 



SCn: 

:NiCOME STATEMENT INFORM '̂ 
R 31, 1981, 1<̂ 82 and 1 

"thousands 5~ 
1983 

$ 52 , 949 
4 5 , 3 9 9 

,-32, 0 3') 
3 8 , 1 2 r 5, 395 

HER THA.S INCOME TAXES; 

4ti2 

J , 7 0 2 
18 ,435 

354 

3,868 
18,026 

304 

. so l i d 



Deloitte 
Haskins Sells 

,V)^ z. . 
'202 

CONSENT OF INDEPENDENT PUBLIC ACCOUNTANTS 

Rio Grande Industries, Inc. : 

We hereby constnt to the incorporation by reference i n Regis
t r a t i o n Statement No. 2-60773 on Form S-8 of our opinions 
dated Februarv 17, 1984 and Mcrch 2, 1984 appearing in th i s 
1983 Annual Report on Form 10-K and in the 1983 Annual Report 
on Form I l - K of Rio Grande Industries, Inc. Employees' Stock 
Ownership Pl-^n, respectively. 

Denver, Col-^rndo 
March 22, 
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tor txjlh years are t, i 

The Cha.-
was rwt 

comments on ' 

• • ' • • • . .: .- ^ity; re 
..'us of negota-

- ' . -I'ties regarriint) 
y He presented a revew 

•." 'esults drd 
' of the year an.; 

are 

' • .V :: a, • trie ,;ki.rriian 

Q. How aggt..;ssi\.'!y is Morgan Stanley seeking 
a merger for Rto Grande'' 

.-v'iy ar{i or .1 • ' , -K; :-,is.s 
-iulri they fx» looking at someone for a 

Grande? 
.feps aDou! this 

•yLXKi tne statervient I 

O 'Creased earnings, could divi-

.'natter is 

^ ' S reported 
-ing the 

O v. 

isas City 

* ir,e Mottat 

Q Who IS Century Capital Associates which is 
shown as a five percent owner in the proxy 
statement? 

A n s a money managerient group whir-h largely 
•v^sts funds of pension plar.s 

0 To your knowledge, are any other railroads 
large shareholders of Rio Grande'' 

.-. No 

Q. I note that you have had another good year 
fcr employee safety receivtn -th 
consecutive award How do .. poi 
icies regarding dr)n'<ing and drug al>use 
by employees? 

A We t̂ ave now receiverJ the Har' 
for Ihe fifth consecutive year md- . : 
medal We rely principally on framing and the 
efforts and motivation of f t . 
throughiout the Conpany 
ngidty enforced discipline s, ,-. 
ing rules ind federal regulations W. 
heavy surveillance and monitor -
supervisors Last year as an e» 
ical Department m Utah h : 
year a tremendous accor-
reward them tor that acco'- it.u Boar :: 
of Directors authonzed th*. . •.r'"t'r^O 
tx>n0s to each Mechanical Uef. 
on the Utah Division .Al! emplo, • 
much concerned with safety 

Q How do you plan to deal with the perception 
that the call of the Preferred stock and the 
exchange of Preferred stock, which diluted 
shareholders interest to a significant degree, 
does not reconcile with management s v,ew of 
enhancing shareholders values? 

.of the Company now 
1".-) ^ons oer.ng the 

.nd merger. 
'"7 •• •! proper 
aec;siv>r diKJ .s going to proteci - ... n 
the futu-f 

Q What IS your expectation for coal traHic for 
the balance of the year? 

A We expe.:t .t to increase Twelve fo fifteen percer.r 

• m 
9^mm 

Q Wh 
A .• 

Conxjany tor tne 

anoe Motor Way? 
are Dertiaps a s-'^ai' 
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Rio Grande '/idu»trle». Inc-
Financia! Hig>»li<»ht» 

v •-"t;-i(->':Tt!OnS 

<(',)• t r 

1983 
$314,466,000 

9.804,000 

t \ y - (ieo 
i . '>62,000 

$.i«)3 /'^l 000 
13 066 000 

;^b.466 000 
30.420.(W0 

V»r Cr jn inwt ' 3.29 
3.29 

rier* Equity 

19«2 

$30U 

S378.t 
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Co.nmary of Res'j:ts During Ownership 
by RGl of Divested Operations 
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Statements ol Consof.ditrd Inccme For the vears Ended 
Dec6mb> o. 1983 Qe." and 1981 

1983 

'••.•'. 
(If-lTr rare Data) 

Operat ing Revenues 
Railroad 
Other O p -

S306.393 
8.075 

$?'J2,454 
11,267 

S334 988 
2 ^ 6 0 0 

Total 314.468 3CK3 721 362.588 

4* 

Operat ing Expenses: 
Railroad 

Ono'-at'on<; 
Mci -

Ad' ' : >: Marketing 
Taxes Ottier than Income TaK 

145.000 
%.947 
25.228 
21.395 

122 382 
90 592 
23,140 

30-1 

130.004 
97390 
21,331 
20,828 

T -
Other s 

288.570 
5.504 

.'^-^ 418 
1'. 438 

;̂ R9 552 
26.202 

Tot.i; 294.074 266,856 295.754 

Operat ing Income 
lntere« t Income 
Interest Expense 
Other Income (Expense) — Net 

20.394 
15.949 
8.076 

873 

34.o65 
13 748 
8,608 

(473) 

66,834 i 
10,158 
9,637 

788 

MT 

Income f rom Cont inu ing Operations Before 
Income Taxes and Extraordinary Gain 29.140 39,b32 68,143 

Provis ion for Income Taxes ><ote G) 
Current 'V f\lv'<it^ 
Deterred 

(2.940) 
12.744 

420 
r ? 646 

1,984 
25,209 

d'.A.\. 9.804 ' ,i iM) 193 

Income f rom Cont inuing Operations Be'ore 
Extraordina -y Gzin 19.336 '^ft 466 40 950 

Discont inued Operat ions (Note 
Discontinued O(:x;-r<-i!ion?j Nc' 
Applicibte Incoine Taxes 5.601 3,9S4 .1791 

Extraord inary C l i n (Note 7) f .-ju-in.» • . : 
•rnm Casualv Ho' n' CI-Y.'. r' I '-'-p.-.r-., 

7,625 

v 

Net Income S 32.562 S 30.420 

Earnings per Common Share (Mote 12) 

6xlracyd»r«r', 
Ne* Income 

Assurrwrxi Full D.IUIK:. 

IncoiTif' 

S*!* ftolee I" ConSi<.i*ci*eo r•«^.^na.^ Z.:mvf*9-<tf. 

1 95 
57 
77 

3.29 

1 95 
.57 
77 

329 

$ 3 77 
61 

436 

3 10 
45 

3 'd> 

841 
1 09 

950 

520 

13 



Consolidated Bal;..rce Shtrolx For tfie Years Lrxled 
December 31. 1983 .md 1982 

Assets 

Current Asset.-: 
Cash and Ten oorarv Investments - A' Cost. Which 

Approxim. • 'ed Market Value 
Acccxjnts He-
Income Tax Refund --y^ivabie 
Invwn.orirs t̂ ru-- i 
Other 

ritai Current Assets 

Properties (Notes 1. 2. 3. and 4); 
Railroad Properties 

Track Structure 

Total 
Ott-ier Propertii's 

Total 

Less Accumulated Depneaation and .'Vnorttzation 

Other Asso*. 
f - l t h f - :• 

••983 1982 

Mn Thousancte) 

luia; Other Assets 

Tr-rr 

$152,537 
56,009 
7.238 
23,640 
5.341 

244.765 

499 210 
293.939 
6,495 

799.6-44 
40,511 

640,155 
298.887 

541.268 

8.660 
11.061 

19.721 

$805,754 

$176,405 
45,034 

25.465 
5,950 

5̂2.854 

433,705 
293.694 
6,495 

733,894 
.39 784 

773.678 
279 638 

494,040 

8.367 
4,010 

12.377 

S759.271 

14 



Liabilities and Stockholders Equity 1983 '982 

iln Inousands) 

Current I. 
Currei • n' Lor-ig Ter̂ m Debt (Note 3) 
Accouf Payable 
Interest ^^^^tfrnttjii^ 
Inco^ Taxes W^^^^^Km 
Other Taxes B l ^ ^ ^ ^ B 
Dividends P̂ ^̂ t • ^ IMmjj j j j jP 
Other 

$ 8,646 
61,172 

1,116 

5.221 
3,969 
2.857 

$ 9.140 
48,160 

1,245 
1 

4,672 
3,591 
4,764 

82.931 73,026 

Long-Term Debt — Less Current Maturities {Note 3): 
Equipmen; .Ttoliq. 
Other 

60.804 
19.204 

69 790 
19,438 

Total LOTiC-Term Debt 80.008 89,228 

Other Lif btlities and Deferred Credits 
138,055 

16.465 
112 689 

'4 913 

I'jtcii Other babt.'rties and Defened Credits 154.520 '..^"602 

Stockholders Equity (>V.tos 9 and 10): 
Co:iiniori S!cx:k Si Par -aiue 22,000.000 Shares Authonzed 
Capital Surplus 
n, t r.irnings 

Stock 

10.174 
198.790 
281.930 

(2.649) 

10,151 
197,017 
265,231 

(2 984 

'ockholders Equity 488.245 469 415 

lu'itit 
S805.754 $759,271 



s ta tement ! of Consolidated 
Stockhold«r» Equity 

f=o» tne "tears Ended 
Dacnmbar 31 1983. 1982 and 1961 

«1 o Capital RaWlnad 1̂ wa8ur\ 

Balanca. DacwnlMr 31. 1980. 
As Praviousiy Reported 

(-• . •. .... 
Balarwa. Oacambar 31, 1980. 

As naatated 
Net Incivne «or 1981 
DivKlerKls D»H7tart»d 

f><>kvreci StocK 
($.80 par sharei 

Corwnon Stodi 
($110 pet share) 

Conversionso< ryo*o"f - « v . 
to Common 

Sate ol Ccnwntji. b;. s ^ i 
as TVoasury &ock 

BalarKe 
Oecembe- v • i.jt 
Net Incof' 
DividerxJ-

SDHOH $ 4,479 $ 96 822 $185,473 $(4,380) >288.222 

25 551 

5.808 4 4'«> ^,B»\ 

,2.007) 2004 27.795 

. ' •• 024 
45.741 

14 162! 

(5.176) 

30 i.v 

(2.215) 

(10,401) 

• J 773 
45 741 

(4.162) 

(5.176; 

27 792 

r- 9X< 
4.\1 

(2.215) 

(10,401) 

61.312 
11.429) 

•4eW 

a.-
BiriaiH t 
December 31 1982 
Net int-t-
i') .• .ift'." 

L M 

Ot 

>9) 
MO 

23 

(»i2.M 
11 PP'i 

(15.863) 

936 

(2 9̂ • 

68 

12,075 

18 

(15 86:? 
ftM 

236 

Balai>ce. 
DecemlH" 

16 



-
Statements of ConaoMatod 
Changes in Financial Position 

For the MBVS Ended 
December 3i m 3 i98? ,Tdi981 

-

1983 ' ' 

m Working Capital Provided: 
t;ont!ni.i.r\-j (̂ ;i»"<itit.ir\}. 

IrKorrH- '•(<"' (\.¥(hninng Operrtions BeKx; 
ExtTtJordinary Gan 

Add Expense Not Requinng O i ^ of 
Capital HI the Current Penod 

Oept-»''''<Hrtr'' RenT«rnf"i»<: And Other ftmrs 
D-

S 19.338 

22.564 
12.744 

$26,466 

20.710 
12 646 

$40,960 

140 

To«.. 

OsoortwHied Operauons 
54,844 
5,046 

2.131 
3,253 
3,652 

59.8^ 
3.172 

61312 

2.866 

27,792 
965 

4 901 

68.726 

WorVinq Cap'tal Applied: 
' Replace Pnoperty 

39.715 

(29,750) 
18.987 
(9.381) 

(20.144) 

• 19.571 
33.540 58 02'. 37 259 

.f»bl 9.220 9 s : ^ Id s'O 

15 863 
8.576 

86 770 . 

lfKrr,i;-e .'.>'•• •. • n Working Capital $(18,044) 

4 

Increase (De 

,(->•«; 

$(23,868) 
18 213 
(1.825) 

(609) 
(13.012) 

905 
2,152 

«• en ' r̂  $ 

i w2 
1 124 

5(18,044) 



Notes to Con»oltdated 
Financial Statements 

For tfie Years Ended 
DecefK)er3' ' ' ^ '982 aid 1981 

1. Summary of Significant Accounting Policies 

The CxMnpany î  tKin-a-Lv, oi\iv.)i d H,i. 
Transportation 

PrirKtpies of Consolidation 
The accompanying consoWati-. iirwr . 
include the accounts of the Companv ' . 
Qrande VWMlem Railroad Company 
matonty-owned subeiduines and par' 
imeroompany transactions have beer 

• \:i 

Ptoperti€« are mUBO at oosi mc 
of tlie Raiboad^s track structi^ 
and related ff«^it^-i'' ••- >• 
production metfx 
inckidHigtM^ ba 
straight-iirte bas^ 
composrte depiet 
property and eqi 
percerYl and 4 i j • 
equipm*"" -i^-' • 
deprec'..-' 
IS sold 0» rwtUfc'O, otJ^i .»,'t>s 'Ml Vi i t^ lil u.'Kl.-yeJ 
acctHnutaied deprwation 

•'»er 
,li 

'It •rtn(nji,;-\f<:, 

Other prop*-
t>ase wrth rote; 

'iprecte^ prKPiMny on 
va'),iigtrom 2 percent to . 

Inver-itorios 

wfiich are cameo t' , i - c o s t not m ««»ss of marlreL 

2 Change in Account. >g Method 

in 1963, ra r̂oad> were requited to adopt the deprectallon 
method ol accourMng lor track structuie m leporte Med with 
the tnlerstate Commerce Commission For hnanoai report
ing pu.'poses. the Ra»*tvKl also r+ianoe<r( it<; rriethod o* 
accountHig kx tailroaci 
f ^ . . ' . | t . , ^ ' . r l%,,r**irr-".. , 

a 'ie new mettiod 
ts pK'r.".il'.t Lit'v .lu':-c - " . 
the United State*; and that 
more comp, ' 
nB' «;f,̂ tr»rrH. 

inf.. 

-.•M3 

S3.425 %• 
1.666 

* used m 
»re ncHu 

Th-
a C C U o . ..i.i iy 

method ot t)6t.,.-

9' 

Tlw (rfian^ aba 
.. .'K...Ut,''S 

18 



3. Long-Term DeM 

! nrx) •n'Ti clebt at December 31 consisted ci ttte folkMtnq 

. Du* Sana3y ID I'.)95 
«.Ut«^<>; LMMM Oblgakons iNol» 4) 

- «r 

u 200^ CoMtoalMd tsy a«k>rie 
.*> - «t»W^ ... ."^H^ I M^*H-.^ 

r('>->si-»lidaieu u i uiice sheets ifvtude ttie loiiowing 
t\c.rx-('s a-'iairj to ci»pita! leaaen-

t9e3 _ laee 
ilnT>cusanat) 

... .• .«xl Airwrtweon _ J ' " " ' 

1 f.'iSP cental f«x;v"-'<̂ <»<; »r-tr .-top'atirxi 'oases ol cootinuiny 
afKl $2,829 000 lor 

• • . L ;r.u.> Minimum annual rentji) 
anceiable leases at CVecertser 3i, 

1963 were lofiows 

1967, $̂  

(• IV i t i I 

saoooe <.->" 

Cjji()ii.-s. r 

$3,327 
1.937 

K\tt 

• e Corr^) 
iilroad ei 
>yndefor • 

taut market v«»ue ai titt-« 
'''ases lor vanoiis rvKv-; 

•ien extetxled 

ommrt merits 

-bstantiai lease axnmUmerrts tor 

19 



5. Discontinued Operations 

Computer Shanng Servicaa 
On January 4 1964 the Company sokJ Con^ te r Shanng 
Sen^ices in. • • ontmu^Ke of aM 
computer tir- ^ operalitins of CSS 
are tsportec supdiaie . time from 
disoonftrnied operatic ,-pd a«i (bikivvs 

moamtBKtomtrmrmXmm 

1W3 

$3b -
l l . U i * 
ia542 
4.»41 
hbCI 

' » l 

-•iiianys cons, 
.vinq .-isset'i i ' 

- •<••> A»"c ••. ,. ; . • ' I-a \ i t ' : .r. rrx> ,>p»>rdifions or 
,ti.su!s .i;-..; ..it'.-t.i>v ., . b S i : . fXveti'tx" ,V 1983 to 
January A IS U ttie uate of f ate The Coi-r-iixiny riK:eivtxl 

' :"X),(X)0 from ttie tKjyef resulting in an t>st;m,tied gam 
dOO.OQO (net ol income taxes o< Si8 400 000) wlwch 

Af. i>t' .ecognized in the first qiJWter of 1984 
On January 6.1964 an officer of CSS filed surt agnnst 
tfie Company daiming tlx, nght to 16 92 percer« of net pro-
oeette under a deterred condensation unit plan that 
VMM terminated m 1978 plus a share of »w cash ^anaiarred 

naffiy trom CSS before dosing ol the s ^ . and 
i.imsnfs 0* S"̂  miyton Anottip- .-.fficp' ot CSS 

in the Ce s owed 
- ' .s for ,in ... , , „ L.u; -

' t in the iawsurt The C/< 
I .'.•••otl. It believes 

' and clam 
' xl ttie gam 

..ch 
qood 
' " ' ^ 

'!' wouW 

dit1tHeiK« 

Rio Grande Motor Way 
tKl th*" :^rations ol R»o 

• •- -• • . -• • - ( T f Its 
t a 

t-oiiiut'Oalou irKOc 

S 1 .'tvi. 
? 122 

$ 'Za*) 
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6. Income Taxes 

PwiSKKi :>.»n made m ttse .Trromr>,->nv'n • 
lor deterred income laxt s resui' 
m the recognition of rev^^tje arx: • •(..< . . ... c 
financiat reporting pur;x>- ':'s The sources of these 
differences eavl ttie tax effect of each were as foliows 
tor rontinuinq operations 

fcxu 

Insurarc* PiQCMds 
Ne<Booii VWuB*r-
incfBrnBrtal DalDu' 

8 Cont ingent L'^bi l i t ies 

-lerl 
im 

CXfWr 

rrtinuing 
. 1 - ^ 9<-i:' ..unjiStSKl - " 

.lad may tx> o; 
••••'••VJ- ..;..t.\i itj a maximum o! >«.4o0 ,AA: 

.-ns and iaw^uits •(-< 
ny In tfie 0(3(riion . • 

• .1inq against Ihe 
i>ent, after consulting 

Inwsliin-
CUtv 

428 
.3.134) 

(S951 

; • ) m.1.: 

7 Exlr . iordinary G J I I ) 

tht • of 
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9. Stockholders Equity 

Shares outstanding ar^ s^jmm,in?ed as fc t̂ews 

B*«ncii. . OBC*T*«C 31 19ei 

Conmmons 
& » Share t:̂  PhglanM tor One-Half 

Or* Sr«w a» P n k r m ««h Payrrw 
Jl tor 0 » Share ol CcicT»Tior 

D * Shaw oi l>»t')iwo tmt. ftNtrmm 
$'5 lor One Sham ol Corrrtx-r. 

CorMwvciw 

•lirf 

• \ ; oitr 'ViyTiKini 

» o ( Common 

12681 

..'cxezjsi 

i?7seih) 

OnNt - •• Company ca ' • •>•.;t..--;;..N ... 
all of I' . ^ A [->n=>fn'nr»d s!ix ^ ,;n L»»M>r 

;ief sfiare. Through 
' • s ApretenedsiocK 
v\as oonvertibte into one-halt share of common stock or. 
with payment of $20, was convertible mto one share o.' 
common stock From Nvjvember 15. 1982 through Dea.m-

• ' • ^^^nes A proterred stock 
•V (ommon stock, tfie 

^ ' 000 from such 
^' . • ' tj< $5.053000 

1 to tfie call (or redemption and Itie conversions 

500 
A 

C, 

non shar-
'iber 31 

• ' ( f t to cap i ' 
sts of $4 

van luf •...' 
^ the redp 
•tocK we' 

1 DrefOTeo 

Af 
l ie to 

. is 
•.n date 108.300 share? of Senes A pre-

- I as treasury stock wert " • • • •'iulti'Tq 
.V,CXX} charge to capitai surplus •• . (in 

- to 

Fionas ZJ,000 Shanes of common stock 
-r>„ ,,.,-ic, fyorri this sale of $1,130 . 

• •e 000 related to the 198.': 

On Octobe 
Its ' 

ctedile^ • 
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Treasury stock al D*^ • • ' :)}<J 
Shares of commori -oz a' 
$2,648,816 .'$10 5C . 
a "ommon stocK 
Cot nany s Employee Sioo • 
pnce Of S49 30 per share Si.r , 
- 1982 and 21 757 shares in 1981 
3x34 87 and $44 34 n< -
w r e made at the 

- I S - nf 

!rt>s 
• ' t. • 

at an avera j f 
20,130 sharf.s 
' prices of 

10. Stock Plans 

The Comcany has an Empioyx' Stock Ovvn. 
Plan (ESOP) cr-. • • . • 
Company and 
coi 'e: ' 
.-ttv z. 
the p-
Cii-^-tr-

. .'•fo'i- .((.n: an.,! tor 

b.Aot) shares . ZAXI 

11. Ber>efit Plans 
The Compa.-iy ar^! ,: ; . . nave noncorttrttxitory 
pension olans whk*i cx>ver substantially al) emplovees nol 
covered b̂v •..•-... • .••.•,•,.,.•,< ~.-••-••xi-
•ons and . ., ;.. .:ions 
• ' • • Ki.OOO tor tht> years 

:̂,sfing of ixjfrnal 
cost, interest on unfurKled pnor sen/ice costs and amor-
tiratton of pnor service costs pnnapally owr a 20-year 
period Tlie toilowinq information related to ttie pensnxi 

1963 

(X) lo ret;. I I 83 

Arxumutw.̂  

'.rtiapating smp!ov»" 

$31,745 
2,34« 

S34 115 

which 

$33,58». 

tr. 

d..-

^1 



Effective in Augus; 1982 the Compa'-, 
established ^ thr ft plan which covers 
en^; . .1 by a CO'.'-. 

• •'ed t-M~i ,• 
zi matches 50 percent of 

enip.cy. ij pian up to a maximum of 
three percent td the anm al corr^^sation paid to each 
O'l'ticipant Compa.-"v cor tr't • • • •• 

' 198? were $425'0()«.; ,::• 

12 Earnings per Share 

For • -i-i.- •' . Share a'Tiounts 

lading dunng tfie year (9.907 

E,arnings Pt' 
tar-^.'-r:- ; 
del-

'iare. Assuming No Oik<tion 
• a;> • : •;. 

'Xit irxx>r-

• sy wiXiW 
•20 percent 

' .vfiicf> was outstanding pnor to the 
CO • , • •'npfions the Senes A preterred 
stock al the m.irket pnces of the common stock on ttie 
'• c ,if the actual conversions and redemptions (3) ffHl^*i 

Ier of the casf-i prcv eeds would have been mvemm 
i f i \ j z 

incrvni ,. used 
" (4) the assumed conversions ano 

. inciude<t in tiit calculation on a weighted-
average basis for those portions of tf^ year from the 
* ^ d " ' : ' .- - • dates of the actu.^ -onverswns 
an -

the computathin ,nare of Senes 
-ed stock which wa;> c . . . .y a, w . beginniny n* 
was converted into one shar»f of rommon sfr¥:k at the 

I . i t . . : . ^ . i ' : . . , K l I . »Ja 111 -.ao.: a/.o -i.oi'i>.tiiU i;i iatili 
F.^rn nqs Per CiVnmon Share. Assuming Full Diii.t 

the com^'rtation of t-̂ aminqs t>ef ror-nnv)'. 

tot. 
'd on a weighteo-average 

Companys Excfiange Offer 
.in with a cash payment of $15 per shaie 

- ' n irough December 11, 1'J8l and for the 
ainder of ttie year conversion was >irmitled on tfie regular 

of ; are The 
^ tor tfie 

ttsumjiton that, tor 
- .J at 0*,cember31, 1981 

whicn are assumed to fiave been converted, the price used in 
• • • i V. • • , ' . . .-lont of con-- • H was 

whic'i w.i. '.an 



S e l e c t e d Quarterly f inancia. Data 

OoeraBng moo. V 
ln(x»ne tram Cortmurg 

Opsralions Betona 
Extraonjnary Ga»' 
t o n e from 0wcxjnl»«*cl 

OparaKJns 
•traordiowy Gain 

• -«i MDomc 
.imngs DP* 
Incr-'-
Of>t.-
f.ittratxO«^«i!> 

Ik.'i'.i.ir'iing No Otkitae 
xjFu«Di»j!>t"' 

A!i&i<ning No . > M K / 
A^aurrwXJ Pui !>»-''>-• * 

ns.nnq the fti.ii^de''-

J.;i7t»5 $ 8 ? * » W7>' 
4.424 

4.44« 

791 

^ 2«! 

. 1 . . . ; ' i - ^ j 1963 

$7B4S7 $8 479 $90,007 ^ 

2.SM iO*»S 6J09 

•j3 
53 

3,681 

7.158 
7.362 

13.201 

37 
3Z 

8244 

•1 1!:32 anO Thr 
DO' 

S 183 

2,?'-' 
2t>J 

7 712 

78 
78 

1983 1982 1«1 

' 5 " M O 377 Vtiii.^m $8'.200 
7.231 SfeM 18.835 

6.023 

386 

6.400 

61 
61 

(i'i 

h. ' l i 

7.9«3 

1 00 

-i V 

•(.'U tu- :i < . 
-:, in r̂ ote 12 

12.219 

M.OAJ 

?28 
1« 

i'bO 
' fii 
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r 
Auditors' Opinion 

To tie StockhokJers a^Kl Board o< uireclors 
of f ;io Grande Industr^js. Inc 

WD ha\*i examined tfie consolidated balance sheets of Rk? 
Graiide Iryluitnes. inc arxl rts subsidiaries as of Decemtier 
31, 1 >83 ard 1982 and the re.ated statements of consol 
•datei' irxxxne stockholders equity, and changes in 
' lanc ai position for each of the three years in the period 
ended December 31 1983 Our examma* • ade in 
accorda ice with generally accepted JRJ. ' 

• • . tnc!ude<l • ting 
. r-l other a . , 

considered necessary in ttie cirair 

In our opinion sucJi oonsoHcMed financial statements 
present fairty the tinanaal position of Rio Grande Irxkistnes, 
Inc and subsidiaries at December 31, 1983 and 1982 and 
the results of ffieir operations and the cfianges in their 
financial position for each tjf the three years in the period 
ended Decemt)er 31, 1983, in conformity with generally 
.'Kcepted accoun'ing prirKiples applied on a consistent 
basis after restafsmeni tor the change, with which we 
concur, in the method of accounting for track structure 
described in iNtole 2 to ttie finanaal statements 

Denver Colorado 
February 17 1984 

III 
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Supp lementary f i n a n c i a l Data Ad jus ted 
for the Ef fec ts ot Changing Pr ices 

i{l'--.n<io\.tf^--.. 

The Conn 
aocordarK. 
are basea on i-.. 
wt>en the transo 
strtemerrts do not atlempl to measure 

! 

t u i . . 

T". -

an 

111. irv.'ff ito'ies, consisting pnncipaily of matenais and supplies 
( . arp stated al recent purcnase pncas and have no* twen 

. ' .̂ !ed 

•• u i.fjgh the adjustments tor cleprtKuatron expense aJtect 
'he pretax income amounts for gene..^! infiaton and 

'1 specifk: p«x»s, no adjustments have been 
If rfispeclive provisions for income ta> is. 

,n(.is\'i. i:. :'.yt 

. income 
raye 1983 dc.̂ .ar 

r onded December 31. 
! in th*; pnmary financial 
r changing prices a.'xj is 

.•.V'V. 

ximate etfea of inflation ttiB ett«c1 o<; 

i ' . a - i * 

•iBbofy and Gfiangao 

as on 
rr. 'SW) 

a« rwt amcurtt o M d 

ilV: 297} 

.ally gonerai pnoe ISM-

,y.A -u<'.-j.cilt:<j 

; of prop*,' 
4,xi.674,0OO 

• ... I. . «•., '..1 ; 

Ary price 

Jifianoa) 

27 



Supptementary Five-Vear Compar ison 
of Se lec ted F inanc ia l Data Adjusted for 
t t ie Ef fects of Chang ing Prices 

(In Average 1963 Dollars} 

Trie mt ., • -

depreci.i' 
retirerrK 
Railroa..: -
the age of iv 
mflabon sinix> i;^ .< -.:>LI . 
inltabon ac^isted costs rest 
cfuHges At Oecembe-
affected by thedeprec 
S374 mMon on a fsstoncai 
thwe asspt< vrtf. ,,v , 
Decern: 
wtuch y« ( J . ... • 

• ol 

V I , . v « i - , . ( . 

=|i 

Stt 

d i -
Coni^r.y .\ 
operafengct 
ne&s demaixi 

I'.is : •..• ruaifast'd to 7 million 
r-a'v>»s '^>Viti<: p n c e s Ai! prior 

" ••'? supplementary 
-. -d anxxjnts of 

1 lo the pfiysica! in%ios-
me necessity or 
• rits oprnKXi the 

• . 's in fXKid 
• t»abie txisi-

'983 1979 

•historical Cost Information Ad|usted for 
.".enr' v !•-." a 

-<l Operations 
ig Operations Rar 

Ct . 

(.are 
p.; . r.-̂  P.̂ VW-' •* Npt 

$314,468 
(11,917) 

(1.20) 

2.. 10 
962.404 

(35 297) 

(3 56) 

S313491 S3-
(4 4 I t i ) 

$398,742 

1 52 

Co 02) 

S413.450 
20.252 

3 37 

(4 11.. 

iwa-
f ^ t Ass»" 

Ci}r>ersl Information. 
C-jch r>.vif!nndc r^-4-..v 'men Sfiarr 

•ir-End 
1 60 
52.85 
2984 

1 396.306 

J," 32 
217 4 
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Five-Vear Summary of 
Se lected Financial Data 

1983 • ikiz '981 '9HĈ  1979 

(In Thousands, 1 - ts) 

Operating na^renues $314,468 $303 721 . V " . .1,--. S301.220 
Income From Continuing 

Operations Belors 
34.56- U339 Extraordinary Gain 19.336 Ai466 40,950 34.56- U339 

Total Assets at Yaar-End 805.754 759.271 684,130 596 041 553.914 
Long-Ter n Obilgatkins at 

1162^ ¥B«r-cnd 80,008 89,228 102 86.̂  1162^ 
Eamings f^r ~ "."ion Share — 

Income frp ig 
OperatKxts tH-'̂ it. :_Jttfa-
ordmry Item 

7 17 Assumm.: "txi 1 95 377 841 •^23 7 17 
Assumin, tion 1 95 3 10 520 435 491 

Dividends Declared Per 
Common Share 1.60 1 30 ' " 1 00 1 00 

Sfwrss Ou;staf»ding Af 
>• • Fnd; 

.n 9922 9 867 6 179 4 153 4 151 
-i 5 703 
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Management Discussion 
and Analysis 

^fl^^pr r̂ 

As S'a.'.f.'. ^"•.'^^'• ' • '• 
railroad crk.-ir)vjei! ; . • t ^ 
Structure from ret<rem< 
acxx>ur4ing to depreaaiKji: A.i...v..;:i:iy . - . i. ..--.vjo 
direded by tho ICC has been applied retroactivefy and all 
pnor yew financial statements included ffi this report have 
been iwstared to feftecf the change The Company sold, m 
January 1984. its sutnidiarY. Computer ^lanng Services 
Inc A- ' 1 '«sutt of this sale, fmanoal sta»mer«s tor 1983 
an. vears hawe t»en further restrted to show 
CSb a,-, a jiscx>r*nued opeiahon 

Based on the restated finwioai staleinents. ConsolKtoted 
Oper^ng Reyrenu'"-Continuir>g Operabom »icreased 
over 1982 t>y $10 which includes an increase of 
$13 million lor tfie Hio orande raihXMd. 1 ^ a decSne cf 
$3 2 -iilkor trom other operattons Cotf corfinued to be the 
m s ^ revenue producer tor ttte rariioad repnwenSnc 
per. I • ' 'ntal freigN revenues On a year t o - ^ 
st^ . enues decfcned by 6 3 percent a#ter a 
proytt;^..-..vi' •- ••••• ' ' • • •.v.^". .'•• 
ines mcrefe '̂ 
(frailer' - îper proou(.:is A'W sutt-i'iupntj^ 
accom- - m i ^ g a « s 

• . i • I' I' K.t. •:-••.!••.'ol { t....! \2t-tf't -''t'-O 

• • , • > . l^ . t ' . " . ' V ' ^ " W . ' !"i.- '( ' . t~.«' A i i . s ';-it» 

p n n <•' , '. -,( -( I x M ' iM. tw. lv l i i ' l . . t v i n " •''..|ir-'ti>rM'K.»' 

and opei.tlm..:; ,. .̂ '-^ '-.ven ^^,.t•lv. ..ind Kansas CiS'y 
under recent', ivv.r ic i -.u K.HII' ..j'lts togeitier with 
•ncreaaed equipm«jnt rentai dov to tfie extended lengtti 
of hauls OveraH. increased costs nxw than offset the 
irKrease in levanues leductng operatffig income Pre-tax 
Xier^ng tftoome tor the Raikpad was $178 million »i 1983 
conpared to $35.0 miian and $65 4 million m i ^ and 
1981 respectively 

Rx a ntore detaied discussion of the rariroad^ operations. 
nalerBnce is made to the Railroad section of this repor* on 
pages 4 ttvu n 
Motor w.iV i-^nirred nre-tax ooor̂ itttx} losses of 
19 Vk«of 
v», VT'.ir nf 

•? scfieduied 
s«Hhas 
' hsted 

and advertisr 
Leaweli P<̂ .-' ' 
m and 

onient Oor 
• iriaqino« 

ar 
irid $3 569.001 •-Mi. 
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r 

t 

Consondafe'' 
con^»redk . *̂  
The rncreases r 
•̂ PTH t>alances ht 

tially ollse't)y a d» -'St 
expense dedmed n e«ic*i ui fva<> ̂ • 
1961 because of repaymerte w«houi adr 
borrowings niere« esQMnses were • 
$}\(TO8 0O0 n 1982 aid $o pn7 jQi 

'i.̂ r pmoo' • lies declined ag»r' 
"he eflBcti..' 

• .... . : oonrpanx: .•• '•• 
• m 1982 tioth were we*l betow the 40 percent 

-wT.puti'''' "̂ hanna '^en/if^'; «;iih 

n« 
•.<; ./-v,. ' ..».•;. 

A . l . . I • 

Cent':-, 

ner 31, 1983 
.jn the F^it 

•. as S80 

L. ' - • :'•;-• I- .1 - oo:i.u;o • • 
te ' ' . I f ' " i is - t.x '̂K%^1<-<"̂  t \ : , . ' - . . 

end ot v»H.A >-uitiparrsi lo '6 o peao-
percent .i* ywv or\i A; !i>»̂  t^rxi 
ftad cash and l e n ^ r a : 

f . : , ) Z . i Z O I . I , . ' - . ) 

• ; - ; o 0--I .1! "tM" 
1-,,! 21 3 

'tvi :rif Company 
nv»>strnt»rit; of $152 6 mi l l ion 

ared to $176 4 nnUior-i at y«ar t nd 1982 and $116 1 
.« year^nd 1981 The 1983 f»^re i«as lower ttian 

thai of a yew earlier dos pnnapa0y tu non-recurring 
expenditiifes arising out of the ear«iaMe disaster at TMsHe. 
i nah I -rose eatpendttiras were $19 6 mWon 
.ifaove K eeds used tor property replaoeinent 
and current tax benefit tor incretne "ital experse in the 
rerouting of traffic dunng the 81-day shutdown of Itio 
manline from Apnl 14 to July 4 f.-SS The tax benefit 
relitted to ttial incremental exp*- • "x? received m 1984 
1983 was the Wrd year of the f »n!afion penod 

.'preciahon lor Federa inconn ses erf 
«set t)ase.' resi^tmp in a de* 4 
ome taxes VTMA otherwise would haw beer 
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t : t ; . i ; - !> ! - - .. 

ttie tradition 

.vere 
n 

-etax 
i.qt; rt-*-!.^'-' 

niiiiiori in 

; tfie years January i 1981 through 
t̂ ^̂ •̂ '•o prcx'KltKl through internally" 
: 1 • • .!-(>s and saie of certain 

1 all of the stock of 
' .isniinieti '',->b'i'trt̂ s 

which v'. 
<va;> approxim^efy ioy ftm:...' 

ion. 

tie repiacenx" 

D«anned tor equipment The 
(.•>i,r>«',-),! :-h,ir-.nfis and 

Th. - - . •< mstaiied <;i 
•oo i Zt: WuHut Tunnel 

1 system improvement proiect whch fias been 
.i .'•arpnxtram, istobeconpletedin 1964 The 
Cotrs; ! . . , >. ) pay for 1984 capital arpervjitufes out of 

issiWeihrt 
>t oedifcaies . . .:<••,I •• 

'•'>s fait WV -,..! attractive to do so 

age of 9,907,655 
»hf> 'ndemptoon or 

•"referred 
v>n stock 

if approximately $16 

from operations m 
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Report of Management 

Thp rnanagemer-l of !he Compan> is 
. integrity and otJjecltvity of tfie co' 

A'hich apt> 
, epared t . 

gtz e^ed ac. 
pn,'.- .ircumsta 
amounts t>ased on its 

' ^rmation containec 
•'sisteni *h that ir 

i m -
int. 
re;? 
gu 
anc • . . -. ' 
proper management 
an'-! • . . • 

•'lent Financial 
•\nnuai Report is 

li stateiTients 

tem of interna. 

n Such a system requires 
• •• . . . 'ul 

•1SI-

Jn recommerKfation of its Audit Committee, tfie Board 
of Directors selects and engages ttie independent public 

• tor the audit sut::̂ ecl fo approval hy the 
The Audit Committee meets 'he 

> IC accountants ;o review tfie v tie o' 
. !o be aw>nsed of the progress art.:i 'esufts 

ot the audit and to rrvit>w with the indeperxJent piJt»K 
accountants any fecommendafions they may have tor ttie 
improvenx>nt3 of ftie Companys internal accounting 

iependence ffie independent public 
access tr the Audit Committee and 

• ' own 
. :.iiives present. 

W J Holtman 
OaxTimf- o* Board fW rtiwrtlfll 

sta 
sy> 
review, and is modified arv-
as -' . • • • 

to time 

: -vjem arxj Cruel Aaa3ur«ng OWcw 

\ 
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Whol ly-Owned Subsidiar ies 
and Pr inc ipa l Of f icers 

mB 
The Denver and Rio Grande 
Western Railroad Company 
The Rio Gra'Kie Ran'-Cdd owns aixf 
operates over i 800 miles of mainline 
track from Salt lake City ano Ogden 
Utah on the wsl to Denver and 
Pueblo, Colorado, on ttie east, ano 
• as trackage rights between Pueb'o 

id Kansas City Missoun The Com
pany has O'.'ei 300 locomotrwes and 
10 00.) fre'iht ra's .if vanous tvties 
V - • .xs 
fr. , , .tems 
fjeing coat, food prodiicis. .umber, 
sfeei. aufos arid aufo pans Approx 
•lately 71 percent cA it* revenue 

• • • • from originatir- - itirvg 
Ml traffic whi . nf 

• ale 

Rio Grande Motor Way, Inc. 
Mofor \,Vav IS a common carrier 

- • . : • - <• -̂ q in ten western 
iiid-demana truck-

K.:o 

Joe MaiiLh Jr 
niBSKJcm 

Leavell Devekapment Company 
l D 7 z w - ^ ,:ini. d ' Z i Z t - i ! * i f Z'.fh. 

Centr;i Bunding in Denver, 
Cotorado 

M E Ehrlich 
f̂ restdem and TiM ĵmr 

P E Smith 
VcmPiwmier» 
M O Oailey 
Conliolhof 
C E Schmeck{*eper 

W J r-
'*riT.dJ •;'• !••«( 'judfO ana '*»sic»rt 

- R F-eer îan 
Viw P'wmlir* and C*rmnt Counmi 

0 Key 
f P»»».jdent • Trafllc 

H e Cash 

>'rhmeckpeper 
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Sharoholderr' n«ferences 

Notice of Annual Meettr̂ g 
CHJ'- Annual Meeting of StockholdefS 
IS sctieduieJ to be heW in the offices 
of the Company Room 1200, One 
l^rK Centra!, 1515 Arapahoe Street 
n. " .• Colorado at 2 00 p m 

Apni 24 1984 A summary 
•fi •• ' •• • - '•*} sent fo 
st". • . a month 

Form 10-K Availat>ility 
Single o-)pies of the Ckxnpanys 1 * ^ 
Annual F^eport on Securities and 
Exchange Commission Form la K 
(wittKKjt exhibits! will be provKled 
without ':harge to stocktx>Wers ufter 
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